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Healthcare Al - Specialty Pharmacy Operations - Fractional COO - Medical Logistics -
Federal & State Contracting

Core Competencies Differentiators
* Healthcare operations consulting & advisory PTCB LICENSE TX BOARD OF PHARMACY
* EHR implementation — Epic & Med Cloud specialty pharmacy platforms Active - Valid July 2027 - #221051 License 221051 - July 2027
* Specialty pharmacy operations — hemophilia, oncology, psychiatric
LEAN SIX SIGMA SCRUM MASTER
programs
Yellow Belt - Cert 703303 SMC 001480711
* Clinical workflow optimization & SOP development
* Lean Six Sigma process improvement & gap analysis ACLS / BCLS EXPERIENCE
* Fractional COO for health-tech and healthcare organizations Certified 12+ yrs Fortune 4 + Level 1
trauma
* Automated B2B supply contracts — office, cleaning, medical supplies
¥ Medical Logistics Division — pharmaceutical transport, PTCB certified EHR GO-LIVE SUPPLY DIVISION
* Government healthcare advisory & operational support 4-phase - 60 staff - 6 workflows Live — accepting orders now
* Staff training & end-user enablement at scale
Past Performance
CVS Caremark Specialty Pharmacy — Operations 2021 - Present

National specialty pharmacy operations supporting Fortune 4 enterprise ($276B). Workflow optimization, SOP authorship, and end-user training for clinical staff
at scale.

Walgreens Specialty Pharmacy — Clinical Operations 2018 - 2021
Hemophilia, oncology & psychiatric drug programs. Process improvement, regulatory adherence, and patient-care workflow standardization across multi-site
operations.

Parkland Health — Level1Trauma- Specialty Pharmacy EHR Lead June 2013 - April 2018
Led 4-phase Epic / Med Cloud go-live: 60 staff, 6 workflow stages. Authored SOPs and trained clinical end-users for live cutover at a Level 1 trauma center.

NAICS Codes Business Data

541511 Custom Computer Programming Services LEGAL NAME Geaux Uptown Solutions LLC
541512 Computer Systems Design Services YEL WVTKJBCWDHZ3
A a . CAGE CODE 214PO

54161 Administrative Management Consulting .
SAM.GOV Active - Exp. June 1, 2027
SIS Oz M= GOl WOSB Eligible - Certification Pending
541715 Research and Development TX HUB Application in Process
541990 All Other Professional Services HQ Princeton, TX 75407
621999 Al Other Ambulatory Health Care PHONE (504) 666-2949
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492110 Couriers & Express Delivery EMAIL contact@geauxuptownsolutions.com
FOUNDER Tarean Thompson

492210 Local Messengers & Local Delivery

611430 Professional Development Training

FAR 15305 — Past Performance Statement

Geaux Uptown Solutions LLC is new to government contracting but brings 12+ years of documented commercial experience directly relevant to federal
healthcare solicitations. Our principal led a full 4-phase specialty pharmacy EHR go-live at a Level 1 trauma center (60 staff, 6 workflow stages) and managed
clinical operations across a $276B Fortune 4 enterprise. We operate active supply and medical-logistics infrastructure currently serving commercial clients.
We respectfully request evaluation under FAR 15.305, which expressly permits consideration of private-sector work for firms without prior government
contracting history.
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